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We pay our respects to Aborigina] and Torves Stvait Idander
people and their E|ders, past and present, and in particular
the strong matviardho] vole modefs who continue +o Guide vhem.
We ommit +o being olies and working in solidarity with Fivst
Nations peo'ole to JJevate and empower women dand jir/j, and
(entre them in forging the path 1o equalify. We atknowledge
that the land on which we [ive and work n/lwmp wd4s, and
afways wil be, Aborigina] Land.

We qre honoyved +o be part of the Aoteqaroa whinau. Maori
have a [ong legacy of strong, inHuentia] and proud wihine
Maori whose stories of ruvage and perseverante tentinve 1o be
honoyved. Wihine Maori hqve 50’84"' manq (W"V‘.f"’“/’ P"We’)» ‘M”{
are often rveferved +o a5 Te Whare Tanjq‘fa — the house of
humanity. MECA M-POWER strives o serve our wihine Miori
by meeting theiv needs and supporting them to realise their
aspivations as Maori.




When we re-launched M-POWER in October 2022, we
said we wanted to go BIGGER and BOLDER in line with
MECCA'’s vision to be not just Australia’s, but the world's
most loved beauty destination. And bigger and bolder
we have gone!

With a commitment to invest $25 million over 5 years we,
we aspire to be so much more vhan 'o'mn‘ another
Co-r,oorqfe ;o(iu/] responjibi/b{’y pvojram' -we wantto
make a very real societal change. Building on MECCA’s
25-year history of helping people Jook, fee| and BE vheir
best, through M-POWER, our purpose Is to help women
and girls realise their full potential in a world where a
person’s gender doesn’t limit their rights, freedoms or
opportunities.

At the end of the first year of our reimagined M-POWER,
I’'m incredibly proud: proud of the partnerships we have
created with an extraordinary collective of more than
20 social change makers working together to dismantle
the systems and structures that hold women back; and
beyond proud of the way our team has embraced M-
POWER and its mission. And we've Just getfing started...

We have curated the organisations within our M-
POWERed Collective in the same way we curate the
beauty brands within the MECCA staple. Because our
approach is to think /onj—'l'erﬂ], win—win, We provide
funding that is not tied to a specific project or initiative,

but instead can be used to further an

organisation’s mission and strategy in whichever
way they deem appropriate. We are thrilled to be »*
able to celebrate and showcase some of the
achievements of which they are most proud.

-

We've invited feedback to understand the true
value our Collective get from working with us in
this way. For us, its not just what we give, of is How
we work, and our Collective tell us that
collaborating with us as true partners gives them
the opportunity to have even more impact. That's
why this expression of M-POWER's impact looks
like 1t does.

At the same time, the biggest impact we can have
Is by using the MECCA brand and platform to s L , b7 :
engage our more than 6,500 team members and 4 S mear wle . g =
million plus customers. This will be a huge area of T L " | '
focus for us in the coming years as we seek to
make M-POWER central to MECCA's legacy.

’'m so very extited by the opportunity we have —
together - to make the world over for the next P4 L . _
generation of women and girls. I | N 7 D188

s Karar

Lisa Keenan, Executive Director



Oyv Vision

For ME(CA’J /654(1 to be a world

In which gender presents no
barriers to your rights, freedoms
and opportunities in life.

Oyv Miffion

To challenge and disrupt the
systems and structures that hold
women and girls back from being
their best.

Oyv Whn,

For 25 years MECCA has been about helping women to
look, and more importantly feel their best. But around
the world, millions of women are denied basic human
rights and freedoms simply because of their gender.

&cna{ev ineq'woﬂt'){’y is the 5rea'fes1‘ ineq'woﬂbfm’ of
anem m4/ And as an organisation by women, for
women, we can’t stand by and wait another 300 years -

more than 12 generations - until half of humanity is free
to achieve its full potential.

That’s why through MECCA M-POWER we are striving to
make the world over for women and girls.



We Aim to M-POWER...

M-POWER is MECCA'’s social change movement.

In 2022 on our 25th birthday we committed $25 million over
5 years to progress gender equality.

We’ve curated an inspirational group of more than 20
founders and change-makers who are all challenging and
disrupting the systems that hold women and girls back
from realising their full potential.

Together, they are the M-POWERed Collective.

We support not-for-profits and social enterprises with
strong leadership, effective strategies, sound governance,
and a track record of real impact.

We believe in long-term, trust-based partnerships and so
we provide multi-year unrestricted funding as well as a
suite of other supports to help our M-POWERed Collective
dream bigger.
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STORY MAGAZINE

We’re big believers in the power of storytelling to create
connections, build empathy and inspire action. That’s w
M-POWER collaborated with social enterprise Global Vil

ny this year,
age, to

create a special edition printed magazine, STORY - a collection of
first-person stories that inspire you to see the world differently, break

down stigmas and stereotypes, create emotional conne
build communities.

ctions, and

We invited Global Village Founder, Natalie Mogford in to speak
with our team and distribute copies of STORY to our team to inspire
belonging, connection, and ultimately a sense of community!




Educating Our Teams

Engaging our 700+ support centre and 5,800 retail
store and distribution centre team members in the
march to equality is another priority. 60 team
members nominated to be M-POWER Ambassadors
and around 400 Zone Managers are store-based
Champions, helping to facilitate conversations, and
engagement with M-POWER across the business,
and bring important campaigns to life for our team
members and customers.

The Julia Argyrou Endometriosis Centre at
Epworth, Victoria works to achieve better
health outcomes for people with
endometriosis and change the narrative
around period pain and endometriosis.
The Centre funds research, clinical care
and aims to improve the patient
experience.

In recognition of Endometriosis month in
March, team members attended a Lunch &
Learn with Julia Argyrou, Founder of the
Julia Argyrou Endometriosis Centre, and Dr
Kate Tyson, Centre Director

Both shared their personal experiences
with endometriosis, with openness and
vulnerability, and participants felt inspired
to ask questions and share their own
experiences.




Educationis fundamental to
MECCA's success. From
onboarding new team
members, to Lunch& Learns, to
twice yearly conferences, we're
using learning moments to
empower a community of
advocates and ambassadors

for gender equality across
MECCA.

GENDER EQUALITY FOUNDATIONS

The Equality Institute

The Equality Institute or EQI is a global
feminist agency working to advance gender

equality and end violence against women and

girls. EQI delivers innovative, multi-media
education to promote a global feminist
conversation and ignite social change. EQI
also supports women’s rights organisations
and seeks to shape policy and practice in
Australia and international through strategic
engagement and advocacy.

Dr Emma Fulu is the Founder and Executive
Director of EQI and over the past year, we
collaborated with Emma to create bespoke,
highly-engaging, scalable education content
about gender equality - what it is and why it
matters. Our partnership encompasses
investment of capital, a close co-creation
process, rigorous testing, and a continual
pursuit of improvement, all with a singular
objective: to create impactful education
which changes hearts and minds.

We’ve rolled out Gender Equality Foundations to nearly 4,000
team members (over half of our workforce), with over 90% of
team members reporting their understanding of gender
equality as ‘good’ and ‘very good’. Over 82% of team
members reported now feeling confident in talking about
gender equality.

To make the biggest impact possible, we have empowered EQI
to on sell our co-created courses to other corporates and
organisations, generating revenue to enable them to scale
their business and support their work in global equality.

The Equality at Work education suite is now available to be
purchased via The Equality Institute website.

“While | do appreciate any and o] strides MECA takes to educate
the team and drive uﬁqnﬁe in the human ri%ﬂ space | must say
the content vhis time around resonates pavticulavly wefl with me
(and other team members from what I've heavd). This is largely
Aue +o the coyrse beinj outsoyvied +o an ot’janija‘/'ion whose entive
Miffion is the (quse they've educating us about.”

MECCA TEAM MEMBER



Harnessing
Our Talent

We're exploring ways to utilise our team's talents for the
benefit of our Collective. For example, we hosted a business-
pitching session on behalf of Global Sisters, where female
microbusiness founders received valuable insights from
MECCA mentors and brand partners including Conserving
Beauty and Frank Bodly.

We’re working closely with all parts of our business on how
we embed M-POWER's vision and purpose into the core of
the business. When we launched the program, awareness of
M-POWER amongst our team sat at around 22%, and by the
end of this year it had grown to 8§9%.




Naturally, our customers love beauty products. And
so, to enable shopping with purpose, we create
limited-edition products, with 100% of RRP from the
sales of these products donated to M-POWER to help
fund our Collective and other game-changing
Initiatives.

This year, we celebrated International Day of the Girl
by creating a limited-edition MECCA M-POWER x
MECCA MAX ‘Find your Power’ Eyeshadow Palette,
with 100% of proceeds going towards M-POWER.

RSN

In the last 12 months, we've raised over $142,000 from
the sale of imited-edition M-POWER products.

At the end of 2023, 30% of MECCA's total customers
were aware of M-POWER (compared to 22% of our |
most engaged customers at launch) and our ambition Vi
Is for our work in this area to be one of the top 3 .-"I 1'%'
reasons why people choose to shop at MECCA. Lod
bl
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Impactful
Storytelling

We raise awareness of our mission through impacfu/ jfon,‘f‘uf/ir\j
that fosters collective wna{enfﬂno{inj and action.

From a thought-provoking poem created by Djapu writer

from Yirrkala in East Arnhem Land, Melanie Mununggurr, to @
documentary featuring young transgender rights activist
Georgie Stone, and a short surf film, following surfer Lucy Small's
journey and exploration of Ghana, where she meets a
pioneering group of female surfers and skaters.

We love trnhecfing pecple in person toinspire, engage and ignite
debate, from an intimate breakfast with Dame Graca Machel,
to a series of thought provoking conversations about feminist
leadership and philanthropy, facilitated by the International
Women's Development Agency.




AN AUDIENCE WITH DAME
GRACA MACHEL

In June 2023, MECCA M-POWER hosted Dame Graca Machel, a global leader
and change agent.

Dame Graca was the former first lady of Mozambique and South Africa, and has
been recognised by the World Health Organisation and United Nations for her
contributions to the health and wellbeing of women and children.

We were delighted to shine a light on the life of this remarkable human rights
activist, as well as the Graca Machel Trust, which is dedicated to supporting the
education, employment and wellbeing of women and girls.

“As an 18 —qear—old [iving in South Africa, 1 cast my fivst ever vote for
Nefson MandeJa at vhe bivth of the rainbow nation. So hﬂt/inj the oppor‘fwn(}{’u,
1o st with Vame braca Mache]| and bear witness 1o her bountifu] grace,

“I”‘

hamildty and wisdom strack very deep. At no time did she use the word
Always “we". but my favourite line of the day was braca’s retort o being
labefled Mandefa’s wife, saqing “Tes, but Nefson is hraca’s husband"!"

LISA KEENAN, EXECUTIVE DIRECTOR - M-POWER




CELEBRATED DJAPU WRITER
MELANIE MUNUNGGURR AS
PART OF NAIDOC WEEK

To mark NAIDOC Week this year, we celebrated the work of
Djapu writer and poet from East Arnhem Land, Melanie Mununggurr.

In partnership with MECCA M-POWER, Melanie created a thought-provoking
poem which was brought to life through music (in collaboration with music
producer Kuya James) and film. The poem entitled 'Stars, Light, Galaxies'
explores the world from a dystopian perspective.

According to Melanie, the first half of the poem portrays a dystopian world
(a place in which humanity is dehumanised and people live fearful lives).

“It’s a world that we are currently living in, have lived in or could live in if
things don't change. The other half is the world that is possible, if things are
done the right way,” she says.

With the future of girls always at the front of her mind, she writes: “It is
Ignorant to presume that we are living in a dystopia where there is no hope for
the future of women. The galaxies will align, and we will see girls run the world."

"...educate a girl, and her community shall thrive. ”



https://cosmeticscubed1.sharepoint.com/sites/M-Power/_layouts/15/stream.aspx?id=%2Fsites%2FM%2DPower%2FShared%20Documents%2FStrategy%2FImpact%20Report%2F2023%20Impact%20Report%2FImages%2FCase%20Studies%2FNAIDOC%20Week%20%2D%20Melanie%20Mununggurr%20%28landscape%29%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview

MECCA X NATIONAL GALLERY
OF VICTORIA

In 2015, MECCA and the National Gallery of Victoria (NGV), one of
Australia’s leading and most progressive institutions, set out to elevate
the work of emerging female artists. To date, this collaboration has
successfully amplified the work of nine artists.

As well as sponsoring the acquisition of their work for the NGV
Collection, MECCA engaged each artist to create limited-edition gift
packaging for our signature Holiday campaign, and after years of
exceptional collaborations, this has become a coveted collectors’ item
for beauty lovers. In this way, MECCA aims to bring art, inspiration and
greater awareness of female artists’ power to its millions of customers.

2023 Holiday artist Kaylene Whiskey beautifully encapsulates the spirit
of MECCA M-POWER across our 2023 Holiday packaging.




MECCA X NATIONAL
GALLERY OF VICTORIA

In 2022, we launched the MECCA x NGV Women in Design
Commission, a 5-year commission to celebrate the
contribution of women in architecture and design. Each year,
a commissioned designer will be revealed annually to coincide
with International Women’s Day on March 8, with the final
work unveiled towards the end of the year, culminating in a
major exhibition.

To mark the revea] of the second retipient of the Commiffion,
bethan Layva Woods, the NGV and MECCA hosted an intimate
lunch in the beautiful Tiepolo Gallery.

Helping to bring the work of inspirational artists such as
Bethan to new audiences, is a wonderful way to inspire women
and girls in Australia to pursue a career in the arts.

i Sy
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Campaign for Female Education

CAMEFED is a pan-African movement supporting girls to go to
school, learn, thrive and become independent and influential
leaders in their communities and beyond!

CAMFED plays a crucial part in ending child marriage in
communities, keeping girls in school and supporting them to
achieve their goals. In the past year, MECCA M-POWER's
funding has helped CAMFED to support more than 73,000 giv/s
from Zimbabwe and Zambia in secondary school, with the
material and social support they needed to learn and thrive.

“The M-P0weR approach in providing unvestvicted philanthropy has alowed
CAMFEY +o be agile in vesponding 1o vhe vetent heath, climate, and economic
chalenges fating communities in sub=Sahavan Africa. As a vesalt of MECA'S
hi%”—res?on;it/a support, we Continue +o [edrn about what works from oyv
grass voots |eaders, and have vhe Hexibility +o provide opportunifies for
addifiona/] a{ec/afopmenﬂ and innovation Monjsia{e Cove programme 'orior(){'ie;."

- BECS BROCKEN, SENIOR MANAGER OF CORPORATE PARTNERSHIPS
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Skyline Education Foundation

Skyline Education Foundation supports high potential, female
students through the last two years of their secondary education.
The program offers financial, educational and emotional support
to students who face social and economic barriers as well as
opportunities to pursue study and employment options.

MECCA M-POWER and Skyline are thrilled that every girl in the
2022 Skyline Education Foundation’s year 12 cohort, received a
place in a tertiary course after graduation. And this year, Skyline
has supported a further 72 givls and non—binary students.

“M-POwER's distinctiveness is most appavent in ifs apactty 1o enable ouv
or4anisation +o a[locate support +o aveas vhat Magnify ouv (mpact. 57 empovsering
15 1o divect resouries towards the most prefling needs, we've managed +o
anCover Synergies that drive Suastqined 5rom/11, a[timat ey a/Ilowmj 1s to expand
oyr reqoh ﬂnof weftome more 5ir/5 Into oyv 'oroﬁrqm,"

- BRIDGET SUTHERLAND, CEO, SKYLINE FOUNDATION




Stars Foundation

Stars Foundation improves health, education and employment
outcomes for First Nations girls and young women across
Australia. Through its culturally safe mentoring and
engagement programs, Stars helps students remain engaged
at school, complete Year 12, and transition onto work or further
study, building a positive and independent future.
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In 2022, 91% of First Nations girls supported by Stars
Foundation, completed year 12, and 86% transitioned to work
or further study. In 2023, Stars provided school-based support
to 3,000 girls, and in the first half of 2023, Stars students
achieved an 80% attendance average - 2% higher than the
average attendance of all students in Stars partner schools.

The 'oan‘nerg/nip wu{'h M—POWFK has prpor‘hd oyv 5row‘t4| and enabled many >
morve First Nations young women to benefit from the schoo/-based support Stars

offers. In addifion, the opportunity for Stars students 1o experience the vetail *
envivonment with supportive store teams has oflowed vhe jirlﬁ to build
rnfidente and 4ain insi%ﬂ into the ina{wsfwf."

-ANDREA GODDARD, FOUNDER AND CEO




Children’s Ground

Children’s Ground is designed with, and led by, First Nations people, working
to end injustice and disadvantage. Its approach is to let communities lead
the way to systemic national reform to create a different future for the next
generation of First Nations children.
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Achievements in the past year include:

e From Jan-June 2023, educating 514 early-learning and primary aged
children, with 28 children educated on-country by culturally trained
educators

« 119 First Nations people employed with Children’s Ground

 Engaging over 2,280 First Nations children and families in learning, well-
being, health, and cultural services

 Establishing the 'Young Alidju Group, a safe space for young women (11-18
years) to gather, learn, and share with integrated western sexual health
education and cultural knowledge sharing

"M-POWEK is driven by an intredible Vision to cnable change, to empower women and +o
connect those who qre working towards vhis shaved vision. The partnership Nith m-Powel
jqppor‘/'j oyr work on the jrom]a{, -fmr‘f/ﬁerinj the hwman ri%‘/‘j ana{ Cq/‘l'um4 Vi?l«/‘j of Firjf
Nations people, and the intredible Fivst Nations women who [ead Childven’s bround. M-
POwER sapports, amplifies, connects and engages to (veate change both at vhe grass voots and
the nationa)/internationa] voite and movement of women.

-JANE VADIVELOO, FOUNDING CEO




Wellsprings for Women

Wellsprings for Women empowers refugee and migrant women
with essential services such as education, employment counsel,
housing, health and wellbeing support, along with advocacy
against, and support for women impacted by family violence.

Over the past year, with the support of M-POWER, Wellsprings
has continued delivery of its programs, with key achievements
including:

e 2,212 women provided with family violence and food aid

« 75 programs delivered to migrant and refugee women (up
from 51 year before)

« Assisted 95 women living in family violence to safely leave

Wellsprings also won the Victorian Community Training Provider
of the Year, as awarded by Skills Victoria.

‘We feol very privilejcd to be included among the orjqnija’fions
m-Powel is partnering with. The approach is jreat and very !
innovative. . M-POWEK'S untied fanding is pivota] 4o the )
sustainability of ouv organisation, and we ofso appreciated vhe

Support f/hrow% faci|fated introductions +o influencers, invifations

to events, and partitipation in forums.”

-DALAL SMILEY, CEO
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First Australians Capital

First Australians Capital (FAC), supports Aboriginal and Torres
Strait Islander women accelerate their economic independence
and business growth. It provides financial and wrap-around
business advisory support to build a vibrant and sustainable
Indigenous business sector.
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This year, M-POWER's support has helped create meaningful
change, such as:

EMPOWERMENT

e 41% of available capital directed to female-led businesses,
in an industry where the prevailing norm is less than 3%!

e Expansion of business advisory program to reach 100
female-led entrepreneurs and enterprises

* Building an environment for businesses to thrive and achieve
their ambitious goals of supporting community and country.

« All supported businesses have sustained operations,
surpassing the SME sector norm of less than 50%

“We appreciate M—-POwWEK's approach +o philanthropy, which afigns closely
with our values and aspivations. We ook forward 1o continuing ouv
trllaborative efforts +o (veate lasting posifive change and inspire others +o
join oy efforts”

-BENSON SAULO, CO-MANAGING DIRECTOR if




Global Sisters

Global Sisters exist to create a world where all women can own
their economic future and pursue business opportunities. It
supports women in Australian who are unemployed, under
employed or in precarious jobs, including single mums, women
over 50, domestic violence survivors, Aboriginal women, women
with disabilities, migrants and refugees. With a community of
nearly 6,000 'sisters’, Global Sisters employs innovative
platforms, including an online marketplace and courses, that
enable women to start, run and grow businesses by
transforming their skills passions and experiences into
livelihoods.

o
=
O
Z
O
O
L

EMPOWERMENT

In partnership with MECCA M-POWER this year, Global Sisters
launched its first Industry Runway program - starting with the
Beauty Industry Lab pilot - to connect women-led micro
businesses with corporate mentoring. As part of this, around 87

Sisters participated in ‘How to Build a Successful Brand’ -
sessions and 16 participated in the ‘Beauty Lab’, ﬂ"ﬁ

“You qre the qbjsolute gold standard of covporate partners! We vafue qouv
deep smmitment +o (reating impact by |everaging the MEUA brand for
5004 and 'orovialinj divect, fanﬁib/e impact 1o ouv Sisters via qour amazing
team and brands.

-MANDY RICHARDS, FOUNDER AND CEO L3




Karrkad Kanjdji Trust

Karrkad Kanjdji Trust (KKT) supports Indigenous female rangers

to protect, restore and enhance the unique natural and cultural
environment of Arnhem Land, NT. These women rangers work to
prevent and fight wildfires, reduce the impact of feral animals, stop the
Incursion of weeds, document and protect sacred sites, teach children
how to care for their homelands, monitor and care for native species,
and record knowledge and stories with Elders. For women, ranger
programs provide flexible, meaningful and culturally significant
employment opportunities in remote areas where few employment
opportunities exist. Throughout 2023, M-POWER supported:

X
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e Flexible and meaningful employment for more than 100 Indigenous
women in remote Northern Territory.

* Indigenous rangers in the protection and restoration of 32,250 sq
kms of ancient landscapes.

e Transition of the Strong Women for Healthy Country Network, into
an independent organisation capable of providing year-round
support to over 200 Indigenous women living and working their
ancestral homelands.

“The most impactful way to support a non—profit is by §iving vhem (ertainty
with long term fanding, Hexibility with antied funding and afigning with vheir
exXisting vajues and strateqy 4o support vheir miffion. This remaqing Savprisingly
rave in the phildnf/hro,oi( secfor. On top of vhis, +o Support organisations o share
vheir stories more widely and build theiv interna/ (4,04((){’1, M-POWEK is the
dream partner. We qre o lq(k«, to be part of the M-POwEKed Collective.”

TACEY IRVING, CEO KARRKAD KANJDJI TRUST
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The Stella Prize

Stella is a major voice for gender equality and cultural change in
Australian literature. Founded in 2012, the organisation’s flagship
program is the annual Stella Prize - a major literary award
celebrating Australian women’s writing.

Stella also delivers a suite of year-round initiatives, including the
recently introduced Stella Day Out, a one-day literary festival that
celebrates and promotes the outstanding contributions of women
and non-binary writers to Australian literature.

Through its support of Stella this year, M-POWER has helped
expand awareness of the Stella prize and its programs, enabling
iInvolvement in readings, interviews, lunches, inclusion on
numerous panels and attendance at dedicated Stella
sessions. The Stella Prize has changed the lives of hundreds of
authors:

+ Longlisted titles saw, on average, a 17% boost in sales following
the announcement

« Shortlisted titles saw, on average, an 80% boost in sales in the
week after the announcement

« The 2023 Stella Prize winning book, The Jaguar, saw a 743%

e

Yo %3% uplift in volume sales the week following the announcement
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WINNER OF THE AUSTRALIAN BOOK OF THE YEAR :‘

TELLR

WINNER

JAGUAR

SARAH HOLLAND-BATT M-POWER has also provided the opportunity for Stella to further
Its Schools Program, which aims to inspire change and
a POETR, empower students by encouraging them to critically engage

5 . with their own reading habits and imagine a future not limited

by their gender.

This year, M-POWER also supported the inaugural ‘Stella Day
Out’. At the Stella Day Out event, 13 authors took part and
around 200 people attended.

NSW PREMIER'S
LITERARY AWARDS

.«qu/if\j antied money means thet M—pO(,JE[ not on/e, Supports and
cnarq/ajej oyv 5rowﬂh, but m450 Vi«e ‘/e"f framework of oyv o'jdni}d‘/’ion,
the operqtions, which o often are not funded and ave at visk.

-FIONA SWEET, EXECUTIVE DIRECTOR & CEO



Bridge It

Bridge It aims to end youth homelessness by providing homes,
community and support, so young people can lead independent
lives, and increase connection and belonging. The Cocoon
Residential service targets 17 to 21 year-old women and gender
diverse people exiting out-of-home care or experiencing
homelessness.

Bridge It provides a beautiful, affordable home and wrap-around
support including life and living skills development, therapies and
community building activities for around 18 months, so residents
can recover, stabilise and learn independent living skills.

In the past year, with its unique approach and program, Bridge It
has successfully supported nine young people at risk of
homelessness this year, with all residents who completed the
program moving into a housing option of their choice.

“m-Powel is /eao{inﬁ the Way in respectful, hl% trust phi/anﬂhro'o.fl |
afso beieve that many other covporates have stavted +o back bridge It
as a rvesult."

-CARLA RAYNES
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The Flourish Journey

The Flourish Journey is a preventative mental health and emotional
intelligence charity that delivers school-based, rite of passage
programs for teenage girls and gender diverse teens between the ages
of 13-18 years.

Backed up by ongoing school-based and online support, The Flourish
Journey helps girls to build their self-awareness, self-confidence and
social connectedness within their school community and other trusted
relationships, and to flourish into confident, authentic young women.

In late 2023, The Flourish Journey marked a significant

milestone, having worked with 20,000 girls and gender-diverse teens
across Victoria, to promote positive mental health, healthy
relationships and deeper social connection. To date this year, MECCA
M-POWER's support has helped The Flourish Journey work with 74
schools (40 metro, 20 Regional, 14 Rural), 36 of which are new school
relationships.

HEALTH, SAFETY &
WELLBEING

S LT

uﬂJiﬁ{lﬁi‘\\\\\\\\w

i

“The support we have received from MECA m-pPocel joes wefl above
the finantio/] contribution. We have veceived imperative introductions +o

Subject Matter Experts in the Menta] Health, bivls & bender Viverse
teen space which will continue +o hefp us devefop an advisory group +o
inform on ouv programs and Gontent 4o best serve the young people we
work with."

-

-FIONA SANFORD, CHIEF EXECUTIVE OFFICER




The Man Cave

The Man Cave is a preventative mental health and emotional
Intelligence charity that empowers boys to become great men.
Using evidence-based workshops and expert facilitation, The Man
Cave delivers programs that provide boys with the critical emotional
and social skills they need to lead flourishing lives, build positive
relationships and contribute to their communities.

The Man Cave believes that early intervention programs that focus
on a boy’s strengths - not deficits — will reduce the prevalence of
mental ill health and gendered violence, empowering young boys to
become enablers of a more equitable Australia.

This has been The Man Cave’s biggest year of delivery ever! With the
support of MECCA M-POWER, the program has reached more than
21,000 students, 3,150 parents, 2,250 teachers across 760 workshops.
The feedback from participants has been overwhelmingly positive,
with 89% of boys saying the facilitators made them "feel safe to talk
about their emotions.”

“m-Powel gives The Man Cave actesf 1o a4 wide vange of vafues—afigned
organisations, supercharging ouv growth, knowledge base, veach and impact.”

-HUNTER JOHNSON, CHIEF EXECUTIVE OFFICER




AllPlay

AllPlay’s mission is to ‘make the world fit for all kids’. Research
and community insights reveal barriers to inclusion stem from
structures and systems, not the abilities of children. AllPlay
promotes inclusivity by translating research into accessible
and evidence-based tools and strategies in support of these
children and their families and carers.

In 2018, with the support of MECCA M-POWER, the research
team joined with Queensland Ballet and Li Cunxin to create
an inclusive dance program for children - and especially girls
- which is rolling out to every dance school in Australia.
AllPlay Dance, is a world-first initiative offering an inclusive
teaching model to enable children with a disability to
experience and reimagine dance.

In November M-POWER was thrilled to participate in the
official opening of the reimagined Monash Krongold Clinic
by the Minister for the National Disability Insurance Scheme,
the Honourable Bill Shorten MP.
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https://links.worldsbest.events/ls/click?upn=zDytinePaKZvresGztECCtTqvoa5MzQ3QFH3TjDApEU4zBwIV7xhTut24SRiM-2BMj4Wyz_NPaxGPe2m4V0dKLj2YGAvJzNg15HwZKIDlEDyWYGzS9wavKHqLvn8c5UqIp2JhAqw2fQrTw-2FZMoSuVyJn8BRFbAZ4A287BlKITpoqxx-2B2Hfame4Cgs-2F7GyREsUKtVzzDLAgZDAD-2FsWYdjZwkdkEcU87ii8MdRleyNzpJKgdw-2BU1FpG4av04raPoi3F8HgRJ4tfNUymfWUeph9xSG2AItBIgzkbXkhQMj-2BfczWo0DifypU8Z7kB6KVipaUvE0nO1BWNhGSl-2FuBpKSjR8iGp0PHuIBrLRgaMoqvCQKMV-2FpH-2BcM-2BEaIK6Ir45zhtXw63-2F16r9-2BFbTlRZK01RmPJC3DBXfvLvVXjDnKt8Gd-2Fx52n-2FF9DraDHyUPILACmqNtvApGGSR3h9-2F1mCgbko8tPnqOpyw-3D-3D

The reimagined Clinic will take the work of researchers and
clinicians to the next level, to create transformational impact by
placing ‘more community into research’ and ‘more research into
community’. This will be achieved through a co-designed best-
practice model of care that can support children with disability
and their families, with access to what they need to thrive in all
aspects of life.

“We befieve vhat our partnership with m-Powel is an exemplar in 4 new modef
of Covporate philanthropy. The wrap avound support vhat has been provided
flfnrow% m-P0wel (whidh includes networks, Connections, 'orofe[fiona/l
devefopment, et) has been invajuable in terms of building awaveness and
'oqf/hwayj 10 deepening onnections arofs secfors.”

-NICOLE RINEHART, FOUNDER




ActionAid Australia

ActionAid Australia is a global women’s rights
organisation that empowers women on the frontlines of
Injustice to mobilise and transform their communities.
Working across 45 countries, ActionAid partners with
local women’s rights organisations that support women
living In poverty, providing access to the resources,
training and technology they need.

Because we know when women are given the resources
and opportunity to lead: more lives are saved, women
and girls are better protected from violence and women'’s
position in society is transformed.

And the results of this approach are proving compelling.
This year, after Vanuatu was hit by twin cyclones, women-
led efforts to alert communities to the threat, reached 40
per cent of the population; the 2000-strong Women | Tok
Tok Tugetha network provided vital supplies to around
30,000 people in need; and Women’s Economic Hubs
produced 17 tonnes of food for 10,000 households.

-

ADVOCACY,
REPRESENTATION &
POLICY




In Vanuatu, these results are a big stride forward, as the nation is
highly susceptible to climate disasters. In a society where only
one woman sits in the national parliament and it is estimated
that 60% of women aged 15-49 have experienced physical or
sexual violence, ensuring women have a voice in disaster
response and resilience is critical.

“m-Powel is offering Actionkid Australia the Hexibility and trust
1o vespond 1o what we know to be the jreatest threats facing
women on the front|ines of the z/ima‘fe Crisis qroqnaf the wot'/a{.
Our partnerghip Nith M=PO0weER enables 45 +o qmp/.'f~1 oyr impact
and strive towards a world where o] women thrive "

-MICHELLE HIGELIN, EXECUTIVE DIRECTOR

ADVOCACY,
REPRESENTATION &
POLICY




Australians Investing in Women

Australians Investing in Women, or AllW, offers practical resources
and support to help individuals and organisations invest in
philanthropic initiatives that benefit women and girls. Applying a
gender lens involves asking the right questions and investing with
purpose to contribute to a fairer and more inclusive society for all.

— _, This year, MECCA M-POWER's support helped enable the publication
Y 7 e — of the game-changing “Breaking the Norm: Unleashing Australia’s

. 4 e e . o iios . - .

i A Z o —— Economic Potential” report, which resulted in a gender lens being

: ZAaIAN VaE s AN it applied to initiatives in the 2023 Federal Budget for the first time,

with more than $22bn being directed to initiatives benefiting women

and girls.

"m-PoweK’s fanding has been (vifica] o our organisation’s heavtbeat and
graces 45 with the time and support 1o focus on gender—wise reseqroh,
Crmmanications, and advecacy projects. Having long—term (apatity funding,
breaks vhe (ycle of naa{inj to undertake continvous or urgent ‘ﬁdnafraijinj
activity and supports our sucteff and impact.”

-JULIE REILLY, CEO

ADVOCACY,
REPRESENTATION &
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Missing Perspectives

Missing Perspectives is a purpose-driven media company
dedicated to challenging the underrepresentation of young #*
women in the news industry worldwide. By providing female
iIdentifying reporters aged 18-30 with a platform to cover news
and issues iImpacting them and their communities, Missing
Perspectives aims to ensure that the voices, needs and demands
of young women are heard loud and clear, and positively
Influence other media outlets, public policy, and decision-making
at the highest levels.

In the past year, Missing Perspectives published over 100 articles
by young female reporters from across the world, and tripled its
global audience. They have also built and launched an app and
SaaS (Software as a Service) product to drive gender equality in
the traditionally male-dominated media industry. And together,
MECCA M-POWER and Missing Perspectives have grown M-
POWER Insta following to 3,500 followers ... and growing!

“The untied approach +o funding and angef investment had a huge impact
on oyv organisation and abilify +o stafe and boost reporting from youns
women from mqrjina/]ijed rmmunities. Finally, the multi-qear
partnership mode] is qnigue and is a testament o M—-POWEK'S
investment in eollective action — and ifs (apacity—building approach.”

ADVOCACY,
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Development Agency

International Women’s Development Agency's (IWDA) mission
Is to defend and advance the rights of diverse women and girls
in Australia and internationally. IWDA works in partnership with
26 women-led organisations in Asia and the Pacific, as well as
part of alliances to advance gender equality. It also
contributes to global feminist movements to realise a truly
equal, just and sustainable future for all.

This year, in partnership with IWDA, M-POWER hosted @

group of 30 bold, feminist leaders for a series of curated
conversations about how to power up social investment in
women and girls. This covered making gender equality a
priority across all forms of social investment; making
investment decisions that are enabling not restricting; and
centering the needs and voices of those with lived experience.

Discussions were captured visually by talented graphic
facilitator, Kate Baxter from Together Apart.

“IWPH considers M—POWER +o be [eading the Way in Australia’s philanthropic sector
in 4 ghift toward Hexible, trust—based -fmnafinj of Solio Justice movements a{riwnﬁ
transformative oﬂqnje. m-P0owel |istens deeply, is commitfed o addreffing h“oi(a/]
power imbafances between funders and Grantees, and responds very qwickly 1o oyv
suggestions.”

L

ADVOCACY,
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-BETTINA BALDESCHI, CHIEF EXECUTIVE OFFICER



YWCA Aotearoa

The YWCA Aotearoa is a 140 year-old organisation with
a history of supporting young women and a proven track
record in achieving policy change.

Through its innovative and holistic Y25 program, YWCA
Aotearoa is supporting a diverse group of 25 trailblazing
young women from across New Zealand to transition
into adulthood.

M-POWER funding supports the Y25 program, and this
year’s YWCA Y25 participants were the most diverse
ever — a cohort truly reflective of the rich diversity of
New Zealand’s young women and non-binary youth.

“M-POWER'S crmmitment o sustainable partnerships has been of
hwje benefit +o vhe TWlA. 5ein5 supported for three yedrs — 4s
opposed 1o one year at a time — has enabled us +o ,o/an
5fra+e5i<n4/'1, project out our desived impact and dream big! This is
bo/al Qna{ not jomeﬂiﬂ'f\j we hﬂl/e Seen Mlb{'h."

-DELLWYN STUART, CEO

ADVOCACY,
REPRESENTATION &
POLICY






